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Key statistics:

❑ 70% of workers worldwide are demotivated (WEF, 2021)

❑ 87% of employees worldwide are not engaged in their jobs 

(Gallup, 2023)

❑ demotivated workers underperformed by 31% (Margit, 2019)

❑ Demotivated workers affected the productivity of other employees

❑ only 21% of employees in Uganda reported feeling motivated at 

work (Winny et al., 2023).

❑ Ugandans are among the most stressed (and therefore least 

motivated) in (state of the global workplace, 2023). sub-sahara

Africa 



- Institutions in the U.S., 

the U.K, Canada and 

Asia occupy top 

positions in the 

productivity, impact & 

quality rankings of 

ScholarGPS: 

- Only Egypt and S. Africa 

begin to surface in the 

top 500.



Question: What motivates university 

staff to stay and be productive?

⚫ When do you consider a staff to be productive?

❑ Academic staff

❑ Administrative and support staff  

⚫ What motivating factors have had a strong 

impact on your retention and productivity?

⚫ What factors compelled you to leave university 

service?



Still in 

service

Left 

service

Total

Academic 47 16 63

Admin/support 28 11 39

Total 75 30 102

The Respondents:



Staff Motivation, Retention and 

Productivity



When do we say a staff is productive or delivering 

quality education?

Administrative / support staff?
⚫ Passion for work

⚫ Care for clients (staff, students, parents, partners…..)

⚫ Knowledge of institutional operations, systems, structures….. 

⚫ Team player and coordination of activities

⚫ Resolve problem, take decisions 

⚫ Implement institutional programmes and attainment of targets

⚫ Resource management

⚫ Effective communication

⚫ Creating a conducive work environment



⚫ Quality of learning materials and services

⚫ Ease of access to these learning materials and services

⚫ Learning outcomes:-  molding competences (critical thinking etc)

⚫ Demonstration of knowledge (content and delivery)

⚫ Constructing / creating and transforming knowledge

⚫ Engagement of learners (visual, audio and other senses) 

⚫ Resourcefulness (grants, consultancies, human resources 

attracted etc)

⚫ Research output (quality, quantity & impact of scholarly works)

⚫ Innovations and patents

⚫ Community engagement and outreach   

Academic / Teaching staff?



Motivating factors

⚫ Work environment

⚫ Gratitude and recognition

⚫ Feel loved by colleagues

⚫ Fair compensation

⚫ Institutional image

⚫ Supportive organizational 

culture

⚫ Management support 

⚫ Welfare schemes

⚫ Biological children scheme

⚫ “ my job is meaningful and 

gratifying, I just enjoy doing 

the job…..”

⚫ “ my colleagues remember my 

birthday every year and gift 

me with flowers…..and a 

cake…..this makes me feel 

loved and special”



COMPELLING FACTORS TO LEAVE

✓ Poor pay
✓ Not appreciated
✓ Abusive bosses
✓ Toxic work environment
✓ Disrespect
✓ Better opportunities
✓ Workplace politics
✓ Back stabbing / pull him down
✓ No growth opportunity
✓ Work pressure
✓ Reprimands all the time
✓ Personal reasons
✓ No autonomy and freedom
✓ No psychological safety

⚫ “the organization culture was that you do not 
question anything from above, even when 
you fell it is not right……..”

⚫ “where I had come from, every achievement 
was acknowledged, celebrated and 
awarded…..the practice of appreciation of 
employees was high…..but in that 
institution….. mhhhh, aahaaa ”

⚫ “……work, work, work, nothing else but 
work…..long hours, no rest”

✓ Lack of social support
✓ Role conflict, ambiguity, multiple 

power centers



Key 

Recommendations

✓ Transformational leadership (innovative, supportive and 
productive)

✓ MBWA 

✓ Effective Communication and feedback mechanisms

✓ Inclusivity in decision making

✓ Both intrinsic and extrinsic motivation / recognitions and 
rewards

✓ Detoxify the work environment 

✓ Supportive + positive work culture (growth opportunities, 
foster connections / interpersonal relations, recognition)

✓ Happiness at workplace
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