
Digital Transformation Specialists



Who we are
ARXIA is a Digital Transformation and Digital Public 
Infrastructure company

We combine consulting, software engineering, and capacity 
building to help organizations to build secure, scalable, 
interoperable, and standards-based solutions that 
improve efficiency, in Europe, Africa, and Latin America.

Established company in Uganda & permanent local team



Sectors

Public Sector & 
Governance

Universities and public 
education

Mining & Natural 
Resources

Social Support SectorFinancial Sector

Digital Ecosystem 
Development



Key Services
We provide consultancy, capacity building  and technical implementation services in:

Digital transformation 
audits and roadmaps

Evaluation of digital maturity and of 
current systems, identification of 
projects, development of strategy

Continuous Governance 
Digital Transformation 

Continuous consultancy support to 
achieve strategic digitalization goals

Technical Capacity 
Building

Support for key internal technical 
knowledge development .



Key Solutions for Universities
We develop, license and implement top of the line international digital public infrastructure solutions in several 

domains

University Management, 
Web portals, LMS

Modular & highly adaptable proven 
management platform for the 

university

University Purchasing 
Management

Specialized system to manage 
procurement, contracts & suppliers

AI-Automation
AI-powered automation for internal 

& student-facing processes.



Countries where we work
Uganda -  Digital 
transformation support, 
change management, 
solutions

Senegal - Digitalization 
consultancy for government, 
e-Services modeling and 
optimisation 

Ethiopia - Capacity building 
for government 
Implementation of systems ( 
Min. of ind)

Rwanda - Standardization of 
web portals, software 
architecture, audits, 
solutions

Peru - Cybersecurity 
consultancy, AI-consultancy 
for Universities, Banks and 
Government

Chile - AI-based automatic 
assistants for the telecom 
industry

Burundi - Audit of mining 
data traceability and 
digitalisation roadmap

Somalia - Standardization of 
government websites, 
graphic identity & UX 
guidelines

Central African Republic - e-
invoicing standard, e-
invoicing system 
implementation

Romania - Procurement, web 
portals, management 
systems for Universities & 
Government

Zambia - Assessment of 
mining sector 
interoperability

Tunisia - Evaluation of 
Cyberparks network



Major clients & beneficiaris
This is a selection of clients: 

World Bank Deutsche Gesellschaft für 
Internationale Zusammenarbeit

UN International Trade Centre

Government of Romania OPCW Organisation for the 
Prohibition of Chemical Weapons

Impact Transform

Rwanda Information Society 
Authority

ICGLR International Conference on 
the Great Lakes Region: Home ...

Transilvania Bank, largest bank in 
Romania

Falabella AUDI GOPA



University Clients
This is a selection of Universities that we serve

University of medicine and pharmacy 
Bucharest. Established 1857. Over 
10,000 students

Naval Academy Constanta, 
established 1872

University of medicine, science and 
technology, Targu Mures

University of Lima, Peru. Over 28,000 
students

University of Iasi. Over 24,000 
students.

University of Agriculture and 
Veterniary Medicine, Cluj. 
Established 1869



The Student's Digital Journey: 
Strategy to Attract, Support, and Manage 

with Excellence
African Universities need to stand out, be relevant and rapidly evolve, in an ever changing and highly competitive 

landscape



The Strategic Imperative: 
Why Digitization Is No Longer Optional

Higher education in Africa grows rapidly. 

Currently Uganda has over 50 accredited institutions, but Kenya has 
over 120. 

The competition will grow stronger. India alone has over 1300 
universities, over 60% of the number in the whole Africa.

Students expectations evolve fast. Quality of the learning process, of 
the administrative processes and post-graduate employment 
opportunities are making the difference.

Digitalization of communication, engagement and management 
will make the difference.

21K
Global Institutions

Universities worldwide competing for 
students

2K+
African Universities

Less than 10% of total global institutions



Lifecycle Thinking: The Student Journey 
Framework
The relationship with our students is not Transactiona, but Transformational

1Discovery
Initial search, program research, evaluation of 

reputation and institutional fit

2 Application
Submitting applications, uploading documents, 
status tracking, admission decisions

3Onboarding
Acceptance, registration, tuition payment, 

orientation, account and system setup
4 Active Learning

Course selection, academic management, 
student support, professional development

5Graduation and Beyond
Program completion, ceremonies, career 

transition, alumni engagement



Attract: The Website as a Strategic 
Decision Window
Your website: the first and most critical point of contact 
with prospective students. 

A strategically designed website is trully converting, not 
just informing. 

It guides potential students through a clear decision-
making journey: Discover ³ Trust ³ Decide ³ Apply. 
Each element serves this conversion funnel while 
simultaneously reflecting institutional values and 
culture.



Functional and technical characteristics

Secure and Proven Technology
Infrastructure extensively tested by global 
universities, easy to scale and maintain, with HTTPS 
security protocols and data handling compliant with 
regulations

Built-in AI Assistant
Instant answers on programs, admission steps, 
costs, and dates4with approved source citations 
and seamless transfer to human staff when 
necessary

Universal Accessibility & Inclusion
Built-in compliance with WCAG 2.1 AA standard, 
ensuring inclusive navigation, legible contrast, 
subtitles, and alternative text for all citizens

Mobile First, Low Bandwidth
Lightweight pages, compressed media, offline-
friendly downloads4optimized for the realities of 
African connectivity infrastructure

Measurable Impact: Higher conversion rates from prospect to applicant, significant reduction in calls for 
basic questions, and a stronger professional first impression signaling solid management and attention to 
student needs.



Engage: The Digital Student Dashboard 
That Empowers and Connects

The Digital Dashboard, the one-stop-shop for Student's information & communication

First-Day Essentials

Applications & Onboarding
Real-time status tracking, document uploads, fee 
quotes, acceptance, and credential creation

My Tasks
Pay fees, select courses, request letters, book 
accommodation, and create support tickets

My Schedule & Exams
Live scheduling, exam locations, instant change 
alerts

My Finances
Invoices, payments, balances, scholarship status, 
and downloadable receipts



Staff Intranet: Clarity and Accountability
01

Role-Based Dashboards
Registry, finance, IT, and faculty see exactly the tasks, 
metrics, and workflows relevant to their responsibilities

02

Workflows with Audit Trails
Admission exceptions, course changes, fee waivers, 
procurement requests4all automatically tracked and 
documented

03

Content Once, Publish Everywhere
Approved policy content automatically feeds the website 
and student knowledge base, ensuring consistency

04

SOPs and Templates
Standardized letters, checklists, service catalog ensuring 
consistent quality and compliance



Student Management System (SMS) 
Essentials

Single Source of Truth

Biographical data, enrollment, progression, grades, and 
awards maintained in a central authoritative system. 
Eliminates data discrepancies across departments, 
reduces manual entry errors, and provides real-time 
visibility into student status.

Secure API Integrations

Seamless connections with LMS (Moodle/Canvas), 
finance systems, library, ID/access, and 
accommodation. No rip-and-replace of existing systems
4integration preserves investments while unlocking 
incremental value.

Analytics for Leadership

Cohort progression, completion rates, financial risk, 
equity, and inclusion metrics4all visualized for 
executive decision-making and reporting to boards and 
accreditors.

Security and Continuity

SSO + MFA, role-based permissions, field-level controls, 
audit logs, retention rules, fully configured backups and 
disaster recovery.

Beyond core student management, this same backbone can support e-procurement, travel, assets, facilities ticketing
4cutting cycle times and improving compliance across the institution. The result is fewer errors, clear accountability, 
better information for boards and accreditors, and staff freed up to focus on high-value work instead of repetitive 
administrative tasks.



Implementation: Demonstrable Value in 
90 Days

Digital transformation often fails not due to technical limitations but to unrealistic implementation timelines that 
delay value and exhaust institutional patience. Our approach reverses this dynamic, delivering visible and tangible 

improvements in weeks, not years, while systematically building more sophisticated capabilities over time.

Foundation: Weeks 1-2
Strategic alignment with 
leadership, single-sign-on and 
role configuration, student 
dashboard shell launch, quick 
website enhancements4"Decide 
and Apply" hub, scholarship 
finder, main FAQs in AI assistant
4intranet live with 3 priority 
workflows

Pilot: Weeks 3-8
Two departments go end-to-
end: apply ³ onboard ³ 
schedule/fees. Monitor and 
adjust AI assistant with real 
usage data. Fix major traffic 
accessibility issues identified 
through analytics and user 
feedback

Scale: Weeks 9-13
Expand to 3-5 additional units, 
integrate finance for automated 
receipts, publish executive KPIs 
on dashboards, capture 
structured student and staff 
feedback, lock next phase 
roadmap based on learnings



KPIs to Prove Progress and Ensure 
Accountability

Successful digital transformation requires rigorous measurement and continuous accountability. We have identified 
key metrics across three domains that collectively provide comprehensive visibility into system impact while 
identifying opportunities for continuous improvement.

Website Metrics
Bounce rate on program 
pages: percentage of visitors 
who leave without 
interaction, target <40%

Assistant-resolved queries: 
percentage of questions 
successfully answered 
without human escalation

Application starts: visitor-
to-applicant conversion, 
tracking funnel effectiveness

Accessibility scores: 
continuous monitoring of 
WCAG compliance and user 
experience

Student Dashboard 
Metrics

Self-service completion 
rate: percentage of tasks 
completed without staff 
intervention

Request response time: 
average time from 
submission to resolution

Queue reduction: decrease 
in physical foot traffic for 
administrative services

Student satisfaction 
scores: regular feedback on 
system usability and 
effectiveness

Back-Office Metrics
Process cycle time: duration 
from initiation to completion 
for key workflows

Error rate: frequency of data 
entry errors or processing 
issues

Audit findings: compliance 
with institutional policies and 
regulatory requirements

Data completeness: 
percentage of student 
records with all required 
information



Standardized for National Excellence, 
Flexible for Institutional Character

Balance the efficiency of standardization with the need for institutional differentiation. 
Our technical architecture resolves this apparent tension through a sophisticated "shared backbone, institutional 

customization" design.

The Shared Backbone
At the core lies a common technical infrastructure that 
provides:

Common data model and API standards that 
ensure interoperability between institutions and 
partners

Single sign-on and identity management that 
works consistently across all institutions

Security and compliance protocols centrally 
maintained and universally applied

Aggregated roadmap where improvements are 
built once and benefit all participating institutions

Institutional Flexibility
Layered on this foundation, each university maintains:

Personalized branding and visual design that 
reflects institutional identity

Process configuration that respects specific 
policies and workflows

Content management with full control over 
programs, policies, and communications

Integrations with existing systems, preserving 
current investments



Effective Standardization
Shared Data

Common model enables 
benchmarking and sectoral 

research

Joint Innovation
Collaboratively developed 
improvements benefit everyone

Strengthened Security
Enhanced security posture 
through combined resources

Cost Efficiency
Economies of scale reduce the 

total cost of ownership



Let's Get Started: Your Path to 
Transformation
Digital transformation in higher education is no longer a future aspiration4it's a present competitive imperative. 
Universities that act decisively today will gain significant advantages in student attraction, operational efficiency, and 
academic outcomes. Those that delay risk falling further behind as student expectations and competitive capabilities 
continue to evolve rapidly.

Join an Early Adopter 
Cohort
Implement the shared backbone 
and priority packages this 
semester with dedicated support

Deliver Visible 
Improvements in Weeks
Demonstrate tangible value 
quickly to maintain momentum 
and stakeholder engagement

Scale with Confidence
Build on proven standards and 
integrations that preserve 
investments and unify the sector

What You Will Gain

For Students
Seamless digital experiences 
that respect their time

Transparency and control 
over their academic journey

Responsive support when 
they need it

Preparation for digital 
careers

For Staff
Tools that make work easier, 
not harder

Visibility and accountability 
in processes

Time freed from routine 
tasks

Data for informed decisions

For Leaders
Competitive advantage in 
recruitment

Improved operational 
efficiency

Better compliance and risk 
management

Data for strategic direction


