Academic Registrars
Workshop

*Theme: Enhancing
Admissions Processes and
Academic Programme
Management in

Higher Education Institutions




OBJECTIVE OF THE
SESSION

.. To reflect on key workshop
takeaways

* - To engage participants in
open discussion

* - To document practical

recommendations for future
action




Sessions
covered

Streamlining application
processes

- Strategies for student
recruitment

- Marketing academic
programs in the digital
age

Registrar involvement in
programme development

- Scheduling and
coordination

- Ensuring academic
integrity

* Aligning registry
functions with
institutional goals.

- Digitizing records &
admissions

- Enhancing data accuracy
& security Tracking
graduate outcomes

- Programme
improvement via feedback

- Building alumni networks



* What has stood out most for
you during the workshop?

PROMPTS FOR * What is one thing you’re taking
PERSONAL back to your institution?

REFLECTIONS

* Any ‘aha’ moments you’d like to
share?” I
/

o




L What challenges in
admissions/programme
management remain unresolved?

L What innovations shared can be
adapted by other universities?

GROUP
DISCUSSIONS (15-

PAOLINSII [ How can Academic Registrars
collaborate or share best practices
after this workshop?

What kind of post-workshop
support or follow-up would be most
valuable?




PLENARY (10-15
MINS)

0

Recommendation:

& \Who Should Act:

. Suggested
Timeline:



Summary



“We hope you are leaving this place not
only with knowledge but also with a
CIEELS

commitment to Improving systems at
your institutions. Thank you for being
an active and

engaging group!”
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