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Introduction

AHEIs are critical in the Sustainable Development Agenda of a
country such as Uganda through their four cardinal pillars:

i Education and Training;

i Research and Innovation;
i Consultancies; and

i Communityengagements.

AThe Higher Educatiolandscape Bvolvingpretty fast, thus
the need for effective leadership in HEIs If they are to remain
relevant to the needs of their stakeholders.

AThe evolution Is seen In the current concerns Iin HEIs.
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1. Effective Governance and
Policy Management:

Managing relationships with
governing boards, government
agencies, and other stakeholders.



A1O3JF

S|gH ui diysispesa o

Key CONCERNs I n Hel

e @g@@‘

wv

- 17 STRATESC b

R
21\ longterm strategies to achieve

2. Strategic Planning and
Management

@
. Developing and implementing

Institutional Mission, Goals,
and Objectives.
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3. Academic Quality Management
and Innovations:

Maintaining academic excellence
and fostering innovations in
teaching, research, and community
engagement.
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Support Mechanisms:

" Enhancing student retention,
graduation rates, and overall
SUCCeSS.



Key CONCERNs I n Hel

5. Globalisation and
Internationalisation:

Addressing the challenges and

opportunities of HEIs within a
globalised higher education
landscape.
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6. Technology Integration:.

Leveraging technology for
Improved learning outcomes
and administrative efficiency

and effectiveness.
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8 7. Workforce Development for
8’ T the Job Market:
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,e‘g‘;’g,b;,gnb oy uman Aligning educational programmes

s:e \Aj m rkf } %W with workforce needs and
wwmmma"ageme"“ X preparing students for the future

job market.
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Q 8. Financial Management:

Ensuring the sustainable
financial health of HEIs and

effective resource allocation and

"k management.
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9. Managing Diversity, Equity
and Inclusion:.
Promoting diversity, equity,
and inclusion among students,
faculty, and staff.



